
TIP Timeline

Two key stages for each Town leading to the Town Investment 
Plans (TIP)

Stage 1 – Ideas Generation
Stage 2 – Intervention Development



Stage 1 – Ideas Generation

Evidence Base

EngagementTown 
Priorities

Ideas for 
Interventions



Stage 2 – Intervention Development

Project Prioritisation Short List of 
Interventions

Outline Business 
Case for each 
Intervention

TIP

Engagement throughout



Project Prioritisation
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1
Sift Ideas Generated

Sift ideas to ensure that the 
project is broadly compatible 
with the criteria outlined in 

Towns Fund guidance and with 
Sandwell Council’s aspirations 
as set out in the Vision 2030. 
This will lead to a long list of 

projects 

2
Complete a Project 

Proforma

Complete a project proforma 
for each project on the long 

list

3
Score the long list of 

projects

Score the long list of projects 
against success criteria

4
Short list the projects

Short list the projects based 
on the scoring to determine 

which projects will be included 
within the TIP for investment 

from Towns Fund.



Proposed Shortlist Created 
from highest scoring 

projects

Comments from Local 
Boards

Residents survey 

Elected Member 
Conversations

Young People’s Reference 
Group

Super Board approval of 
shortlist
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